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Introduction

TABLE OF CONTENTS
The 2020-2024 strategic plan is a
collaborative effort between the Derby
Police Department and the citizens we
serve. Both civilian and commissioned
members participated in drafting
goals and developing strategies to
successfully implement the goals. We
have increased the number of goals as
needs, challenges and future success
were all considered. The overall goal
is to ensure Derby remains a safe and
secure community.

In order to be successful, we asked
for input from all department members and reached out extensively to the
community for input. Eighteen community members served on goal committees
to offer a valuable perspective. Community input is not only desired but critical to
creating a successful plan.
The strategic plan focuses on community policing and our desire to continue
to be a premiere law enforcement agency in Kansas. It addresses community
safety and focuses on equipment needs, training, traffic safety, community
mental health and officer safety topics. It is my desire to see both citizens and
department members thrive as our goals are accomplished. We will review the
strategic plan semi-annually. Many of the strategies will be further explored over
the next five years to see if they should be modified to meet changing demands.
My personal thanks to everyone who worked hard to make this plan possible.
The quality of the plan shows that considerable thought and hard work went into
the process. I appreciate the effort of those who led committees and assumed
leadership roles. I am grateful to the citizens of Derby who volunteered their time
to make this plan a success. I am honored that you consider the Derby Police
Department your department and are willing to work with us to ensure future
success.

Robert Lee
Chief of Police
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Strategic Plan Overview

The Derby Police Department has the primary responsibility of protecting the
life and property of our citizens as well as addressing the fear and perception
of crime. As a department that practices community policing we also work with
our community partners to address quality of life issues. A holistic approach to
creating a safe, vibrant community is the desired goal. This plan was designed
with considerable citizen input to ensure transparency and accountability.
The City of Derby is a growing community of more than 24,000 residents and the
second largest city in Sedgwick County. Nearly 7,000 students are enrolled in
Derby Public Schools. Derby has one of the largest high schools in the state with
more than 2,000 students.

GOALS
1. Maintain a safe and
secure community
2. Enhance community policing
3. Effectively utilize technology
and equipment
4. Develop a comprehensive
traffic safety plan

As a department, we will continue to ensure that we meet the demands of a
growing community. Through effective planning and implementation, we will
continue to deliver quality public safety services to our citizens. The 2020-2024
Strategic Plan serves as an integral part of our preparation for future needs.

5. Evaluate department
organization and recruitment/
retention and resource
deployment

Members of our department will be familiar with the plan and responsible for
accomplishment of goals. The goals and associated strategies will enable the
Police Department to continue to deliver exceptional public safety services to the
residents and businesses of Derby.

6. Prepare for future City growth

Background

8. Maintain compliance with
CALEA accredidation standards

As Derby’s residential and commercial population has increased, calls for service
have increased substantially over the last decade. Increased traffic has resulted
in greater need for enforcement aimed to reduce the number of traffic accidents.
The chart below shows the increase in demand for public safety services. It
includes police-dispatched calls, police self-initiated activity and fire calls. Total
dispatched calls for service in 2018 were 25,631, which is four percent lower
than 2009.
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7. Enhance employee skills
and leadership

9. Address community mental
health concerns

Mission and Values

EXECUTIVE STAFF
Police Chief
Robert Lee
Deputy Police Chief
Brandon Russell
Operations
Lt. Jimmy Queen
Technical Services
Lt. Kevin Jones
Administrative
Lt. Karensa Schiffel

Lt. Jimmy Queen, Lt. Karensa Schiffel, Chief Robert Lee, Deputy Chief Brandon Russell, Lt. Kevin Jones

Mission

The mission of the Derby Police Department is to protect life and
property, respect human rights, enhance quality of life and maintain
a safe and secure community. We will blend both traditional
and community policing approaches as we provide ethical and
professional public safety services to the citizens we serve.

P.R.I.D.E. Values
P
R
I
D
E

-

Perseverance
Respect for citizens
Integrity
Dedication
Exemplary service
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Department and Community

Chief Lee recognizing Brody Landers
who bought lunch for the department

Officer Stitt at Shop with a Cop event

"The police are
the public and
the public are
the police."
- Sir Robert Peel
Shop with a Cop event

Officer McMillin visiting children
running a lemonade stand

Sampling of No-Shave November participants
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Strategic Plan Committee
Goal #1
Maintain a Safe and Secure
Community
Sgt. Chad Carson
MPO Jacob Wallace
Officer Justin Malcom
Records Clerk Trisha Greer
Delton Sandefer
Suzy Hicks
Goal #2
Enhance Community Policing
Sgt. Tim Nelson
Officer Astacia Keller
Officer Joshua McMillin
Officer Dylan Bible
Vickie Hardaway
Amber Daubert
Goal #3
Effectively Utilize Technology
and Equipment
MPO Andrew Storey
Officer Jon Tran
Officer Chris Clennan
Records Clerk Sarah Galloway
Rob McDonald
Brent Topham
Goal #4
Develop Comprehensive Traffic
Safety Plan
Lt. Jimmy Queen
MPO Rooshad Irani
Officer Britton Mills
Michael Cathey
Ken Grommet

Goal #6
Prepare for Future Growth
Sgt. Chris Poirier
MPO Whitehead
Officer Kayla Martinez
Lindsey Dearduff
Jeff Smith
Goal #7
Develop Employee Skills and
Enhance Organizational Leadership
Sgt. Chris West
Officer Jennifer Tong
MPO Derek Dunn
Renee Doyle
Jamie Hollon
Erica Jones
Goal #8
Maintain Compliance with CALEA
Accreditation Standards
Lt. Karensa Schiffel
Det. Trisha Duren
MPO Cory Skov
Brock Stuhlsatz
Mike Horton

DERBY POLICE CHIEFS
Robert Lee
2009 - present
Jay Reyes
2005 - 2008
Michael Hauschild
1996 - 2005
Delbert Fowler
1983 - 1996
James R. Haga
1978 - 1983
Arthur “Art” Stone
1975 - 1978
Ronald Harp
1973 - 1975
Jessie Leon Sallee
1960 - 1973

Goal #9
Strategies to Effectively Address
Mental Health Concerns

Arnold L. Gray
1966 - 1968

Lt. Kevin Jones
Officer Trisha Moore
Officer Amanda Stitt
Shawna Allen
Kashia Burnett
Diane Bale

Emerson Hayden
1962 - 1966
Joe Rabe
1955 - 1962
Frank W. Neal
1954 - 1955

Goal #5
Evaluate Department Organization
and Personnel Structure
Deputy Chief Brandon Russell
Sgt. Caleb Rue
Officer Courtney Carlson
Officer Austin Drinnen
Riley Allred
BreAnna Monk
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Strategic Goal 1

SOCIAL MEDIA

Maintain a Safe and Secure Community
A. Proactive policing with emphasis on crime prevention
• Implement innovative crime prevention and accident
reduction strategies
• Evaluate effectiveness of crime prevention plans by utilizing SARA
problem solving model (New)
• Revitalize partnership with Neighborhood Watch, business watch and
HOA partnerships
• Monthly review of Part I offenses by all members
• Utilize a special action team to address priority emerging crime
trends (New)
• Evaluate the cost effectiveness of placement of surveillance cameras
at select major intersections (New)
• Create a voluntary data base of citizens with private security cameras
such as Ring doorbells, etc., to assist in the investigation of
crimes (New)
• Train new officers on Crime Prevention Through Environmental
Design (CPTED)
• Regular crime prevention meetings with the Derby Senior
Center (New)
• Utilize Safety Town at community events and area schools (New)
• Evaluate the need for a future PT park officer (New)
B. Evaluate and update deployment of resources
• The call load, annexations, traffic data and crime rate will be evaluated
every two years to determine if beat boundaries should be adjusted
• Evaluate minimum staffing level to see if still appropriate (New)
• Continued use of the beat team concept
• Continue to utilize social media to get feedback from citizens
regarding concerns in their neighborhoods (New)
C. Enhance communication and transparency
• Effectively utilize local media
• Timely dissemination of crime trend information to citizens
and businesses
• Effective use of social media. Develop more online safety tips for
citizens (New)
• Invite citizens and business owners to at least one beat team meeting
each year (New)
• Publicize more effectively how citizens can access online crime
maps (New)
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Follow the Derby Police
Department on Facebook.
The Derby Police Department
uses a Facebook page to inform
residents about crime trends,
upcoming events, recruitment
and more.
Derby Police
Department

Strategic Goal 1 Continued
Maintain a Safe and Secure Community

D. Evaluate current response time to priority calls and crime clearance rates
compared to national average
• Semi-annual review of response times
• Ensure that the average response time remains under five minutes
• Annual review of clearance rates compared to the FBI Uniform
Crime Report
• Conduct semi-annual mock call out of essential personnel

8

The Derby Police
Department
started in 1954
with one part-time
Marshal. In 2019,
the department
had 49 uniformed
officers and 13
support staff.

Strategic Goal 2
Enhance Community Policing

A. Training
• Annual community policing training for all department members
• Crime prevention training
• Customer service and ethics training (New)
• Training for Neighborhood Watch block captains
• Continue to provide citizen educational opportunities including
material that can be checked out from the Derby Public Library or
available online (New)
• Evaluate need for a PT crime analyst position (New)
• Beat team training for interpreting crime data (New)
B. Build/Maintain Partnerships
• Partner with City HOA Liaison to have annual contact with all home
owners associations (New)
• Neighborhood/Business watch programs
• Churches, schools, senior center and civic organizations
• Beat officer’s partnerships with schools and business on their beat
• Develop effective partnerships with Wichita/Sedgwick County Crime
Stoppers and the Wichita Metro Crime Commission (New)
C. Enhanced Communication with Community Members
• Continued utilization of Channel 7
• Provide door-to-door fliers for crime issues in target neighborhoods
• Utilization of electronic speed trailer sign for crime prevention
messages (New)
• Add more interactive features on the department web page
• Spotlight an employee each month on social media sites (New)
• Add more educational components to National Night Out
• Update information given out in welcome bags provided to new
residents and businesses by the Chamber of Commerce
• Promote the Citizen Police Academy and look for ways to increase
membership in the alumni association (New)
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Strategic Goal 2 Continued
Enhance Community Policing

D. Effective customer service
• Demand professional, ethical conduct from all department members
• Maintain or improve response times
• Timely follow-up
• Return of phone calls or inquiries the same day they are received
• Provide police department information in welcome packets for
new residents
• Increased visibility and citizen interaction in neighborhoods. Practice
“beat management by walking around’ which includes parks,
neighborhoods, schools, etc. (New)
• Enhance public safety display at the Derby Library (New)
• Adopt-A-School officers participate in summer reading program for
children at library (New)
• Monthly crime prevention tip provided by beat team members on
social media (New)
• Increased visibility at local parks (New)
E.

Recognition for community policing and problem-solving efforts
• Recognize community policing efforts in performance appraisal with
specific examples
• Recognize exemplary community policing efforts in departmental
awards process
• Use a recent beat team success as an example during mandatory
training. Also, use national examples that have won the Weber Seavey
award. (New)
• Recognize citizens who are outstanding partners in our community
policing efforts (New)
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DIVISIONS
The Derby Police Department
has three divisions:
Administrative
Records
Purchasing
Hiring
Technical Services
Investigations
Evidence
CALEA
Operation
Patrol
Animal Control
Community Education
Special Operations

Strategic Goal 3

SPECIAL EVENTS

Effectively Utilize Technology and Equipment
A. Maximize the Records Management System
• Enhanced wireless capability such as automatic video
downloads (New)

The Derby PoliceDepartment
participates in many
community events throughout
the year, including:
DARE Celebration

• Crime analysis and better mapping capabilities
• Study transition to a tablet based MCT (Mobile Computer Terminal)
• Digitized forms on MCT and wireless printing capabilities (New)

National Night Out

• Digital submission of routine forms (New)

Block parties

• Explore opportunities with the City of Wichita to allow us access
“Read Only” to their RMS (Records Management System) (New)

HOA meetings

B. Research Technology Demonstrated to Impact Crime Rate and
Officer Safety
• Crime and accident scene mapping
• Study feasibility of a drone that could have dual usage with Derby Fire
and Rescue, Public Works, etc. (New)
• All fleet vehicles equipped with a TOMAR brand light bar (New)
• Patrol car cabin ergonomic enhancements (New)
• Evaluate “Rumbler” siren (New)
• Create database of citizens who voluntarily provide information on
home security systems that may be useful when crime occurs in their
neighborhood to identify suspects (New)
C. Annual Technology and Equipment Needs Assessment
• Evaluate existing equipment for efficiency
• Maintain a five year estimated replacement schedule
• Research new technology with emphasis on officer safety
• Review all potential funding sources including grants
• Attend annual IACP (International Association of Chiefs of Police)
conference for training and demonstrations of new technology (New)
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School functions
Derby BBQ and Music Festival
Youth Open House

Strategic Goal 3 Continued
Effectively Utilize Technology and Equipment

D. Enhance Technology to Allow Improved Communication with
Citizens
• Research phone-based applications that allow easy contact
with the DPD (New)
• Promote the new Crime Stoppers app that allows residents to
report by smart phone anonymously (New)
• More proactive response to citizen concerns, significant
arrests or online misinformation when critical (New)
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BEAT TEAMS
Derby uses a Beat Team concept
for its Patrol Division. Each
officer patrols a specific beat
(area of town). Officers develop
relationships with residents and
business owners in their beats.
They attend Neighborhood
Watch and HOA meetings as
needed.

Strategic Goal 4

POLICE IN SCHOOLS

Develop Comprehensive Traffic Safety Plan
A. Assess Current Traffic Enforcement Equipment
• Continue to evaluate new equipment to assist in speed and distracted
driving enforcement
• Develop partnerships with area agencies for the use of high tech
equipment necessary for critical or fatal accident investigations
• Evaluate the need for traffic cameras at high accident
intersections (New)
• Develop partnerships with area public safety or private businesses to
refer residents to for child safety seat installation (New)
• Strategic placement of speed/message trailer (New)
B. Training
• Basic accident investigation

The Derby Police Department
has an active role in Derby’s
schools. Currently there are
two school resource officers
assigned to Derby High School,
one at the Derby Middle School
and one at Derby North Middle
School.
School Resource Officers teach
DARE (Drug Abuse Resistance
Education) to all 5th grade
students.
Police officers provide security at
home football games and school
events, such as dances.

• Advanced accident investigation
• Standard Field Sobriety (SFT) instructors
• Accident reconstruction
• Develop a distracted driving web page for citizen education (New)
• Drug Recognition Expert (DRE) training
• Hold mock DUI trials for officers (New)
• Track and maintain officer and equipment certifications for traffic
related qualifications (New)
C. Communications with Citizens
• Post high accident locations on the website (New)
• Continue online form for reporting traffic complaints (New)
• Utilize speed trailer message board (New)
• Create traffic safety tip of the month for the web page (New)
• Twitter notifications of immediate traffic flow issues
• Partnership with local media
• Channel 7
• Publish end of year traffic collision data including cause and location
(New)
• Direct meetings with citizens
D. Traffic Safety Education
• Schools (SROs, Adopt-A-School, DARE, SAFE, Driver’s Education)
• Partnership with local media
• Public Service Announcements
• Channel 7
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The SROs assigned to the high
school help teachers within the
Law Enforcement Pathways
classes and with Driver’s
Education.

Strategic Goal 4 Continued
Develop Comprehensive Traffic Safety Plan
• Social Media (New)
• Special event booths
• Red Ribbon Week (Drug & DUI Awareness)
• Reward children for being safe pedestrians or cyclists (New)
• STEP seat belt enforcement (New)
• Semi-annual review of injury accidents with Director of Planning and
Engineering (New)
• Evaluate the effectiveness of a designated traffic enforcement
team (New)
Legislative/Ordinance Revisions
• Review and support legislation/ordinances that enhance traffic safety
in our community
• Provide input to KACP (Kansas Assocation of Chiefs of Police)
lobbyist during legislative session to enhance traffic safety
• Continue to research distracted driving ordinances used by other
jurisdictions to see if a more enforceable ordinance could be created
F.

The Derby Police Department
has several tools for traffic
enforcement, including:
Speed trailer

• Safety Town (New)

E.

TRAFFIC
ENFORCEMENT

Traffic Enforcement
• Focus on high accident/high speed locations & school zones
• Emphasis on neighborhood-based traffic complaints
• Conduct innovative distracted driving enforcement multiple times
each year (New)
• Designate one officer per shift who has the primary duty of traffic
enforcement. This officer would not be assigned a beat and would
only be dispatched to non-emergency calls if no other officers are
available. (New)
• Utilize shift overlap and flexible schedules to address traffic safety
concerns
• Utilize the beat team to address persistent traffic concerns (New)
• School zone enforcement
• Partner with Sheriff’s Department to conduct DUI checkpoints
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LiDAR
Special traffic enforcement
campaigns

Strategic Goal 5

Evaluate Department Organization,
Recruitment/Retention and Resource Deployment
A. Evaluate Current Organizational Structure to Ensure Maximum
Effectiveness
• Evaluate efficiency and rank structure of each section and division
• Evaluate supervisor span of control (New)
• Evaluate continued ways to utilize Police Officer 2 and Police Officer 3
positions (New)
• Review job descriptions for accuracy (New)
• Rotation assignments
• Analyze exit interview data
• Evaluate costs and benefits of a PT Civilian CALEA Manager (New)
• Evaluate the benefit of an additional FT Animal Control Officer (New)
B. Recruitment (New)
• Semi-annual review of marketing strategy (New)
• Increased use of social media and phone apps in the hiring
process (New)
• Enhance recruitment efforts with a focus on likely applicant pools
such as universities, McConnel Air Force Base, etc. (New)
• Allow applicants to apply at any time without waiting for an
opening (New)
• Assign recruitment mentor to persons in the latter stages of the hiring
process (New)
• Deploy recruitment vehicle (New)
• Identify beneficial recruitment training (New)
• Publicize hiring bonus and other employment benefits (New)
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Strategic Goal 6

DERBY’S POPULATION

Preparation for future City Growth
A. Ensure the deployment of personnel meets the needs of a growing city
• As open positions are filled create specialized assignments within the
shift, such as dedicated traffic enforcement unit (New)
• Specialized assignments during shift overlap to impact crime and
traffic safety (New)
• Utilize a regional task force such as Operation Impact to impact DUI
enforcement in Derby as needed

Derby is a growing community.
Here are population numbers
over the years.
1950
438
1960

• Maximize our effectiveness by enhancing our working relationship
with the Sedgwick County Sheriff’s Investigations Section (New)

6,458

• Explore potential partnerships with federal agencies such as the
Secret Service in investigating computer/smart phone crimes (New)

1970
7,947

• Prepare for becoming a city of the first class and the new
opportunities (New)

1980

B. Personnel Assessment
• Compare current staffing of commissioned officers and noncommissioned with recommended officer/citizen ratio (Bureau of
Justice Statistics)
• Evaluate rank structure periodically for efficiency

9,786
1990
14,699
2000

• Study effective retention methods (New)
• Develop training opportunities to facilitate career advancement for
those wishing to promote in the future (New)

18,344
2010
22,158
2015
23,446
2018
24,671
2019
24,721
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Strategic Goal 6 Continued
Preparation for future City Growth

C. Review existing police facilities
• Space utilization assessment with the demands of property and
evidence, women’s locker room, etc. (New)
• Enhance Police/Courts Building (remodel/addition) to meet long-term
facility needs
• Partner with larger east side business to create officer work
station (New)
• Continue to update police pistol range to replace equipment that is
nearing the end of life expectancy (New)

Derby Growth Map
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Strategic Goal 7

TRAINING
OPPORTUNITIES

Enhance Employee Skills and Leadership

KLETC
Kansas Law
Enforcement Training
Center

A. Training
• Provide access to leadership training
• Emphasize leadership in promotional process
• Field training for new supervisors (New)
• Continue utilization of specialized schools such as active shooter
training (New)
• Internal mentoring for new employees and newly promoted
employees (New)
• Provide reality-based training such as firearms and driving simulators.
• Provide remedial driving training to those with deficiencies in pursuits
or preventable significant accidents (New)
• Monthly shift/squad room 15-minute training on contemporary topics
impacting policing (New)
• Attempt to tailor training needs to expressed career objectives

WSU Mini-MPA class
DRE
Drug Recognition
Expert
DARE Instructor
Drug Abuse
Resistance Education
Firearms Training
FTO
Field Training Officer

B. Proactive Career Planning
• Acknowledge exceptional skills and leadership
• Encourage advanced formal education

Supervisor Training

• Career planning included in annual performance evaluation process
• Encourage public speaking and presentations
• Diverse assignments including rotation assignments for officers
• Exposure to administrative duties including budget preparation
• Explore term limits for certain positions to allow greater experience by
more employees (New)
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LEAD Derby

Strategic Goal 8

Maintain Compliance with CALEA Accreditation
Standards (New)
A. Training
• Proper documentation of all training
• Additional training for PowerDMS (Document Management System)
software for CALEA accredidation
• Annually send personnel to the CALEA conference
B. Personnel Involvement
• Involve more personnel in the documentation of proofs, which are
items that prove compliance
• PowerDMS access for all employees
• Police Employee Advisory Commitee involvement with
policy development
• More involvement of personnel in the audit and inspection process
• Evaluate the need for a PT accreditation manager
C. Documentation
• Statistical tables maintained in a timely and orderly manner
• All proofs properly documented and entered annually
• Complete all audits and inspections in a timely manner
D. Kansas Law Enforcement Accreditation Coalition (KLEAC)
• Appoint a DPD representative to KLEAC
• Use KLEAC as a resource to remain in compliance and achieve
re-accreditation in the future
• Attend all KLEAC meetings
• Assist other Kansas agencies beginning the accreditation process
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Strategic Goal 9

Address Community Mental Health Concerns (New)
A. Develop Mental Health Strategies Within the Community
• Partner with local and statewide mental health providers to provide
best possible services to the citizens of Derby
• Utilize Crisis Intervention Teams to address immediate mental
health concerns
• Annual review of local cases with individuals reported as having
mental heath issues or are suicidal
• Refer for services those suffering from mental health concerns even if
they are not a danger to themselves or others
• Flag locations in CAD (Computer Aided Dispatch) for those residents
known to have severe mental health concerns
• Use social media to post help available for those with mental illness
B. Provide Training to Develop Innovative Response Models to Crisis
Intervention
• Partner with local mental health providers to provide annual training
• Provide de-escalation training to respond to individuals in mental
health crisis
• Provide officers and negotiators with specific suicide
intervention training
• Advocate for CIT (Crisis Intervention Training) to become part of the
KLETC curriculum (New)
C. Attending to the Overall Mental Health Needs of Department Personnel
• Flag specific incidents for review such as child deaths, homicides,
suicides, traffic fatalities and other traumatic events to evaluate if
personnel should go through a critical incident debriefing
• Utilize EMPAC or other trained professionals for debriefings
• Encourage personnel to engage in the department wellness program
• Evaluate the need for an exercise area and equipment for personnel
• Make financial counseling available
• Encourage self-reporting of events causing significant stress
D. Early Intervention for Youth in Crisis
• Advanced training for SROs and Adopt-A-School officers in the
identification and monitoring of at-risk youth
• Provide referrals to youth and their parents for substance abuse and
mental health concerns
• Encourage local mental health providers to provide information at
department events, such as National Night Out
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Police Department Staffing
Authorized Staffing Levels: January 2020

Staffing is a critical concern for the Derby Police Department. Adequate staffing
and deployment is important to maintain a timely response to 911 calls. As part
of our objective to maintain a safe and secure community we realize a prompt
police response is important to the members of the department and
the community.
Deploying our resources wisely impacts not only response times but crime
prevention, proactive patrol, case follow-up and other areas. The strategic
deployment of officers best meets the public safety demands of the Derby
community and helps ensure the safety of our citizens.
Current staffing:
Chief					1
Deputy Chief				1
Lieutenant				3
Sergeant				5
Detective				4
Master Police Officer			
6
Police Officer				29
Police Officer PT			
2
Station Officer				1
Administrative Secretary			1
Records (includes supervisor)		
7
Records PT				1
Evidence Custodian			1
PT Evidence Custodian			
1
Animal Control				1
Animal Control PT			
1
TOTAL					65

WICHITA/SEDGWICK
COUNTY CRIME
STOPPERS
Crime Stoppers of Wichita/
Sedgwick County is one of more
than 700 programs across the
U.S. and Canada and a part of
the 38-member Kansas Crime
Stoppers Association. Crime
Stoppers of Wichita/Sedgwick
County pays cash rewards for
information that leads to an
arrest, the recovery of stolen
property, or seizure of
illegal drugs.
Submit an anonymous tip about
a crime by one of three ways.
- Call 316-267-2111
- Submit a tip online
www.p3tips.com/tipform
- Download the free mobile P3
app
Anyone who calls about a crime
is given a code number. Callers
do not have to give their name,
just a crime tip. If the information
provided results in an arrest or a
warrant being issued, the caller
is eligible to receive a cash
reward.

Long-Term Staffing

Staffing needs are assessed on a regular basis. Factors such as population
increases, increased traffic flow, crime density and other issues that impact
service delivery are evaluated. Beat boundaries can be adjusted to meet the
evolving needs of the City of Derby.
In 2020, we will utilize enhanced recruitment and retention methods to positively
impact our staffing needs. We will evaluate both commissioned and civilian
positions. We will utilize civilian volunteers, such as Citizen Police Academy
Alumni members, to assist in spreading the crime prevention message.
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